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I ntroduction

Wecometo the Centrd New Y ork Bankruptcy Bar Association ECF seminar for atorneys
and their support aff. | would like to thank the Bar Association, especialy Eric Charlton, Michele
Marans and the board members, for inviting Dina Ventura, Tom Zdanowicz, and mysdlf to spesk to
you about the court’s new case management system and dectronic case filing dso known as CM/ECF.

Our godsfor today’ s program are to:

v Present an overview and demondtration of the eectronic case filing program
from your perspective, our externd user.

v Give you some tips on how you can prepare for ECF.

v Take some time to answer your questions.

How much time do you spend looking for misplaced paper documents or files?

Barbara Hemphill, founder of Hemphill Productive Indtitute and author of “Taming the Paper
Tiger at Work,” satesthat the average person spends 150 hours a year looking for misplaced
information. Companies spend millions of dollars training employees in time management, teamwork,
and customer service, Yet the best training in the world does not make a differenceif you cannot find
the information you need.

One of the main benefits of ECF is the easy access to the information you need to do your job.
Court documents will be easily accessible on-line 24 hours a day, seven days aweek. The same
documents can be smultaneoudy viewed by our judges and case adminigtrators as well as by you.
You will no longer have to come to the public counter to review hearing papers and hear that they are
unavalable.

Y ou may have heard the phase “the paperless court.” We do not plan to be “ paperless’ but
we will be usng less paper. The video that you will be seeing shortly will emphasize additiond benefits
of dectronic casefiling.

How can you plan and get ready for ECF?



In the Federd Judiciary, strategic planning isamgor part of our administrative staff’ stime. For
example, disaster recovery planning is utmost on our list. We remember the “Y ear 2000". The court
began planning for Y2K in 1996. The basis for our plan was to present as many different scenarios of
what could happen on January 1, 2000 and then develop aresolution for each. We redly did not know
what was going to happen, but we had to be prepared for anything.

However, our planning for CM/ECF has taken a different gpproach. The strategic planning
team for Shell Oil in London has developed a new approach to scenario planning caled TINA (T - | -
N - A). Thisacronym standsfor “There IsNo Alternative.” Badicdly, this satement means “hereis
what we know about the future, now let’s go out and meet it.” Uncertainties are inevitable, but some
forces are unstoppable.

| fed that we can gpply thistheory of planning to CM/ECF. The internet and dectronic filings
arein our future, not only on the Judiciary’slevel, but on dl federd, sate, and local government levels.
We can dectronicaly file our IRS tax returns and renew our car’ s registration with the Department of
Motor Vehicles. We need to manage the chalenges that dectronic filing will present and grasp the
opportunitiesthat it affords us.

Here are afew chdlenges that we know you will face with the implementation of dectronic
caefiling:

. To gpply for an ECF login and password, afiler will need to register a credit
card with the court so that any statutory fees can be charged to it. Does your
office have a credit card account that can be used for this purpose?

. To file your documents eectronicaly, you will need to have software that will
convert your word processing files to a portable document format or * .pdf”
and have access to the internet. Does your office have the appropriate
hardware, software, and internet access?

. When you file a petition through ECF, an dectronic receipt will be emailed
back to you. Does your office want to establish one ectronic mailbox to
receive these notices?

. If you are aregistered user in our ECF program, then you are dso agreeing that

you will accept dectronic service of dl documents. Y our office will begin to
see less paper mail, however, your eectronic mail will increase. Therefore, you
may not have as many employees a amail desk opening mail but a a
computer. How will your office manage and route this mail?

. Asmany of your documents will be stored dectronicaly, do you have a
recovery plan in place or away of ng these documents when your
computer is down?



Our anticipated “live’ dateis January 2, 2003. Take the next two months to answer these
guestions as well as othersthat you may hear today. Remember that the “TINA” theory means
weaving the unknown around the known. The known is that CM/ECF is being implemented in our
digtrict aswdl asin dl bankruptcy and didtrict courts; the unknown is how are you going to effectively
implement it and useit in your offices.

Asyou are finishing your lunch, | would like you to view the video from the Adminigtretive
Office of the U. S. Courts, entitled “ CM/ECF: The Attorneys Perspective.

Please jot down your questions as you view the video and watch our demongtration of ECF for
later in the program. We may not have dl the answers today, however, your questions will make us
aware of your concerns. Our judges, clerk, and chief deputy are working on the adminigtrative order
that will amend our local rules for dectronic filing. And our CM/ECF project teams are reviewing our
current procedures to see how or if CM/ECF will affect them. We will continue to do our best to
address your unanswered questions and concerns over the next few months.

Closing

Dina, Tom, and | have given you alot of information this afternoon. We have aso provided you
with many handouts for you to take back to your office and share with other staff members. Do not let
them gt on your desk until December 31, be proactive. These handouts are your first set of training
materias. The more time you take to plan and prepare for ECF, the easier and less stressful your
trangtion will be. And remember we will be there to help you aong the way.

Here are afew things that you can begin doing:

* Complete and return the court’ s readiness survey, if you have not aready done so.
These surveys will help us prepare our training curriculum for you.

* Review the hardware and software requirements documentation and ensure that your
officeisready. If you use acommercia bankruptcy petition software package, check
to seeif you have the latest verson. Many of these companies have worked directly
with the courts to make their product compatible with ECF.

* Check your internet connection; is it adequate for the volume of filing your office will be
doing?

* Review how your office does business. For example, ook at your current procedure
for preparing and filing a bankruptcy petition. Now, after having seen our demo, think
about how your workflow will be affected if you can file that petition dectronicaly.



* Set up an eectronic mailbox for receiving notices and develop a procedure for handling
the email.

* Check the court’ s website, www.nynb.uscourts.gov, on aregular basis. Itisour best
means of getting information to you not only for this project but for other changesin the
court. We plan to post the attorney login and password registration forms. Once your
gpplication for the login and password is accepted, we will schedule you and any staff
members that you would like trained.

* Vigt the Adminigrative Office of the U. S. Courts website, www.uscourts.gov. It
offers additiond information regarding eectronic casefiling on the nationd leve aswell
as other topics affecting the Federd Judiciary.

* Check to seeif your office has aMasterCard, VISA, Discover, Diner’s Club or
American Express account that may be registered with the court for ECF.

* Ensure that your users have a PACER account.
How many of you dready file documents dectronicdly in other digtricts?

These people are some of your best resources for information. Our court was assigned a
mentor court last November. Texas Western isthere to tell us what went well with thelr trangition and
what did not. Our offices may not operate exactly the same but they have been a vauable resource of
information and encouragemen.

Y our colleaguesthat are using ECF can be your mentors. Take the time to get their names,
emall addresses, and phone numbers before you leave today. Also, our office telephone numbers are
listed on your agenda, please fed free to contact us with any questions.

CM/ECF is our future, by working together we can make it asuccessin our digtrict. Dina,
Tom, and | are avallableif you would like to come up and speak with us or if you would like an up-
close view of the software.

We would dso like to thank you for taking the time to attend this program and being part of the
CM/ECF project for the Northern District of New Y ork.



